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Are you pinching the barb?

If you are not this will fix your problem.

Some times you can take your finger nail at the bottom and apply pressure. I would not suggest bending the
hook out and re-bending this will cause weakness.

You may also want to crimp foreceps to the bead and pull it on with the metal tool.

Look into beads with the slot on the bottom as well.

hope this helps.
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