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I had this exact same problem. Easy fix. Set aside 15 minutes.

Remove the cap with the tool.

There should be a white piece with gear teeth inside (still attached to boot). Gently pry it out.

It should spring and all you need to do is carefully unravel it.

Center it (hold it above the boot and finagle with the laces until they look even.

Put it back in, attach the cap back on, and wind it up.

http://www.youtube.com/watch?v=jrGqLAZ_taE

That shows you the beginning part, and gives you an image in your head. If you are having more troubles PM
me.
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