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ryan, say you have 15 participants. Each person ties 14 of the same flies. Each person can choose what fly to
tie. All the tiers send their flies to the swapmeister. The swapmeister receives 14 flies from each of the 15
participants and separates them so there are 15 sets of 14 different flies. Then he sends the sets back. When
you send your flies to the swapmeister, you include a pre-paid envelope/box to get your return flies. The "rules
are more detailed, but that's the jist of it.



